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Disclaimer

IMPORTANT NOTICE

The scenarios presented in these Figma mock-ups are designed solely to provide example deployments of Microsoft Teams technologies and do not represent any
specific application or solution offered by Microsoft. The scenarios have not been reviewed for regulatory compliance of any kind You are solely responsible for any
of the following that may be necessary in the jurisdictions where you deploy or make available any technologies based on these scenarios: (i) obtaining all regulatory
reviews, approvals, and consents; (ii) providing any warnings or other notices that may be required; and (iii) taking all other measures that may be required for
ongoing compliance with all laws and regulations that may apply to such deployments.

This Figma mock-up is provided "AS-IS", with no warranties. The information and scenarios expressed in these documents (including but not limited to all
personas, user stories, and logos) are subject to change at any time and without notice. Microsoft is not obligated to update these mock-ups.

© 2021 Microsoft Corporation. All rights reserved
This mock-up does not provide you with any rights to any Microsoft intellectual property or any Microsoft product or service. Microsoft Teams customers and

partners may, however, copy, modify, use, and share these materials with other Teams customers and partners, all solely for the purpose of the planning,
deployment, and operation of Microsoft Teams.

& Microsoft Teams Confidential



Bring government employees, experts, and citizens
together using apps in Microsoft Teams

Connect everyone with collaborative apps tailored for state and local government. Apps in Teams
help everyone better meet the demands associated with meeting, collaborating virtually, and
sharing documents between government employees, community supporters, and citizens.

Scenarios

+ Onboard an individual
- Create an individual onboarding plan.

- Invite a support team made up of internal and
external collaborators—(like coaches, officers,
and staff).

- Set and manage meetings.
- Empower individuals to participate

- Give individuals visibility into their onboarding
plan and process via a unified space for sharing
and collaborating.

For each scenario

- Scenario vision

- Primary persona

- Scenario storyboard

- Solution design best practices
- Solution architecture



Government — Onboarding an Individual

Scenario vision

Correction (DoC). Her primary role is to onboard qualified for the DoC release program and
qualified individuals into a release program. needs a personalized onboarding plan.

Context

; Coordinator Daniela works for the Department of Individual Aaron Buxton was recently
L

Current state Future state
Coordinator Daniela kicks off a multi-step onboarding process to support Aaron. Coordinator Daniela follows a standardized, secure process to onboard newly released
individuals.
A\ Daniela assembles the onboarding team, reaching out to other members of the v" Daniela opens an onboarding app in her Microsoft Teams workspace and quickly
DoC, Aaron’s parole officer, community supervisors, and other external support creates a new Team dedicated to Aaron’s onboarding.

staff. She relies on one-off phone calls and emails to bring everyone together.

A\ Daniela collects Aaron’s onboarding documents and case information. She usesa v She assembles Aaron’s support team, including parole officers, community
combination of database searches, paper files, and information shared through supervisors, etc. and invites them to a Teams site.
1:1 emails. As there is no official process, Daniela made up her own file system to
keep everything together.

A Without a central, secure space to communicate and share documents, the v" To securely post updates, share information, files, and notes with Aaron and the
onboarding team relies on text messages, phone calls, and even unsanctioned onboarding team, Daniela creates a Teams channels to support different
social or chat platforms to share information. workstreams.

A\ Using ad-hog, siloed communication, the team misses key updates and essential v" Aaron’s onboarding plan is set up in Teams! In a single dashboard view, Daniela can:
information. Continued errors and oversights cause Daniella to rework v Assign team member roles and add/remove current members from the Team
documents and result in a negative experience for Aaron. v" Check channel meetings to make sure Aaron is scheduled for all steps in his

onboarding journey

v" Schedule a new meeting with a customized task module, knowing it won't
conflict with something already set up

v Request a new meeting with Aaron
Chat 1:1 or 1:many with anyone added to the Team
v" Archive the Team when the onboarding process is complete

<\
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Government — Onboarding an Individual
Track all active
onboarding plans and
easily create a new
onboarding plan from a
central, secure dashboard

Contoso Home Chat About

Hi, Daniela

Here is your individual onboarding dashboard

ore resources that might be helpful

Aaron Buxton’s Team
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Government — Onboarding an Individual
Provide consistency
across individuals and
coordinators using
preset, standardized
fields
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Onboard an individual

Government — Onboarding an Individual

Receive instant *
confirmation when a plan
is created
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Contoso Home Chat A

Hi, Daniela

Government _ Onboarding an Individual Here is your individual onboarding dashboard

Helpful links

Explore resources that might be helpful

Manage the entire
support team from one
dashboard

My individuals Add a new member

Aaron Buxton’s Team

a A,mn Buxton -
» Add the individual and support
team as guest users. Once added, @ ook st
guests receive an email invitation

that they must accept to access 0~
the onboarding plan. '

* Assign team member roles.
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Government — Onboarding an Individual

Help ensure the individual
is set up for success

* Schedule a new meeting
* Review their scheduled meetings

+ Join a current meeting on
desktop, web, or on the go via the
Teams app

Contoso Home Chat A

Hi, Daniela
Here is your individual onboarding dashboard

Helpful links

Explore resources that might be helpful

Aaron Buxton’s Team
Aaron Buxton gt =

Babak Shammas

Bruno Zhao
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Onboard an individual

Schedule a meeting

Ao DD

11:00 AM
6/21/2021
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Empower the individual
to participate




Government — Onboarding an Individual
Provide individuals an
automated disclaimer to
establish Teams use and
onboarding best
practices.

@ Disclaimer
Contoso

Please read all of the rules completely prior to moving forward.

Disobeying any rule may result in you banned from the Teams site or other possible
legal consequences being produced when applicable.

All files/cl gs are subject to g and recording by Contoso.

By clicking the Accept button below you are stating that you have read the above

rules, or had them explained to you, and understand them.

@ O ESCEAS A

11:00 AM
6/21/2021
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Government — Onboarding an Individual

Enable individuals to
connect with anyone on
their support team right
from the dashboard

« Start a chat, audio, or video call
* Review or join a meeting

* Request a meeting

m Hi, Aaron

8,y Welcome to your individual onboarding dashboard

urces that might be helpful

Your team

Fiscal Year Planning

Strategy

" O EO.C®
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a Marketing Posts File eNote  + S Meet

.’ Kian Lambert »:
Marketing Hey all as the date for the big FY 2017 pitch nears, | wanted to express how appreciative | am of all of you and the hours that you
Mo

e all have put in for this. | know there have been some really late nights and weekends. Seeing as this is our largest and we've had

Government _ Onboarding an |nd|V|d Ual Your teame such a long history with them, | just ask that we all give one last push to really polish our deck and pitch. This is a really important

account and it is very important that we win this.

General

Increase transparency § e j—
between the individual " @
and team members with o =

Tailspin Traders - points e

channel posts '
i Account Teams . Time 11:00 - 12:00 PM
- Requested by @ Aaron Buxton
i Participants & Daniela Mandera
w

Finance View details
Fiscal Year Planning

Strategy

11:00 AM
6/21/2021




Government — Onboarding an Individual

Solution highlights — best practices

Key solution design considerations

Platform extension points User experience
« Personal scoped app operates via personal scoped tab and a « The app uses tabs and task modules to visually present information,
channel scope bot. and provides a dashboard view users check to look for individual
+ Personal tab is the preferred way to handle most requests. Teams and upcoming appointments.
Coordinators onboard users, schedule meetings, view « Individuals can check their meetings, request meetings from the
dashboards, etc. Teams tab application, and share images and documents.

+ Channel scope provides a channel tab in the Team, accesses the
dashboard, and views, checks, and requests meetings.

+ Task module are used extensively to onboard new individuals.

Graph API

« The app leverages Microsoft Graph APIs to schedule meetings, get upcoming meetings, create user accounts, and add/remove members.



https://docs.microsoft.com/en-us/microsoftteams/platform/concepts/design/personal-apps
https://docs.microsoft.com/en-us/microsoftteams/platform/task-modules-and-cards/what-are-task-modules

Government — Onboarding an Individual

Solution architecture

Coordinator/
Individual
(Personal tab)

Home tab

‘ Azure Subscription AAD

y 2

i Client ID and secret,
Dynamic 365/ Graph scopes
Athena tab

. @

Tab actions =i DOC

®
<
MS Teams

Send
notifications
in channel

v
)

Power
Automate

Create an invitation (User.ReadWrite.All)

>
— Create Team (Group.ReadWrite.All, Team.Create) == %ﬂ
>

Create an invitation (Calendars.ReadWrite)

App Service
@ —_— Supervisor
o Client app (Tab) Coordinator
Application o
Insights Individual
Meeting
Team Member —_—
>—— < >
Sync data from Graph API

into Team Member table

Function Apps Get members of Team
(TeamMember.Read.All)

Microsoft Graph APIs
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