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Disclaimer

IMPORTANT NOTICE

The scenarios presented in these Figma mock-ups are designed solely to provide example deployments of Microsoft Teams technologies and do not represent any
specific application or solution offered by Microsoft. The scenarios have not been reviewed for regulatory compliance of any kind You are solely responsible for any
of the following that may be necessary in the jurisdictions where you deploy or make available any technologies based on these scenarios: (i) obtaining all regulatory
reviews, approvals, and consents; (ii) providing any warnings or other notices that may be required; and (iii) taking all other measures that may be required for
ongoing compliance with all laws and regulations that may apply to such deployments.

This Figma mock-up is provided "AS-IS", with no warranties. The information and scenarios expressed in these documents (including but not limited to all
personas, user stories, and logos) are subject to change at any time and without notice. Microsoft is not obligated to update these mock-ups.

© 2021 Microsoft Corporation. All rights reserved
This mock-up does not provide you with any rights to any Microsoft intellectual property or any Microsoft product or service. Microsoft Teams customers and

partners may, however, copy, modify, use, and share these materials with other Teams customers and partners, all solely for the purpose of the planning,
deployment, and operation of Microsoft Teams.

& Microsoft Teams Confidential



Contents

Connect corporate operations, store managers, and frontline workers in the flow of business with
collaborative apps tailored for retail. Apps in Teams help everyone better meet the demands
associated with virtual store support by connecting them to the information, expertise, and tools
they need to collaborate and improve customer experiences all in one place.
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- Schedule and conduct a secure, interactive - Primary persona
virtual store audit and assign post-audit . Scenario storyboard

follow up tasks. . . .
- Solution design best practices

- Solution architecture
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Scenario vision

Visual merchandiser (VM) Ambika oversees floor layout, inventory placement, brand
alignment, and store cleanliness across several brick-and-mortar locations for Contoso
Retail. She regularly audits individual stores to help ensure each one is upholding brand
standards. In response to the Covid-19 pandemic, many of Ambika's audits are now virtual.

Store manager Aarav
manages a Contoso Retail
store that is being audited.

Context

Current state Future state

Virtual store audits are time consuming and not giving VMs the full picture. Virtual audits are efficient, accurate, and productive.

A\ To determine which store is next to audit, Ambika relies on a manually updated v To determine which store to audit next, Ambika opens a personal app in Teams that
spreadsheet to track all the stores in her region. she uses to manage all her stores.

A\ She maintains a set of different spreadsheets for details on each store. v" Right in the app, Ambika can see which location is due for an audit, preview store

details, review historical performance, and invite the store manager to a Teams
meeting to complete the audit.

A\ To conduct the audit, Ambika must call Aarav using her personal account on a v Ambika and Aarav both receive an automated calendar reminder to join the audit.
video calling tool. When a question arises, she can't bring in someone from the During the meeting, Ambika can deploy and run an audit survey, add collaborators
merchandising team to help. to answer questions, and assign Aarav a few follow-up tasks.

A\ Ambika uses a consumer messaging service to assign Aarav follow-up tasks. For V" Aarav is automatically notified when a new task is assigned. In a single view, he can
updates on task progress, she must send an ad-hoc email or text message. see all store tasks, mark progress, and even add a photo as proof of execution.

A\ Aaravis not notified when a new task is assigned and must remember to look up v Back on the retail floor, Ambika and Aarav can stay connected easily using the Teams
this information. Task assignments are often overlooked. mobile app.
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Track and manage all
store locations in a
single view

* Manage the audit process

* View all stores in one place

» Add new stores or edit existing
ones directly in the tool

(A Contoso Store Audit Dashboard  Store Management

)

All stores v+ New store

All stores
Archived stores

Drafts

Garuda Swagath

Gandhi Bazaar

Kirti Nagar

Okhla

Cubban Park

Vijayanagar

Indranagar

Dwarka

Marathalli

Mylapore

Thoraipakkam

Kukatpally

O Search or type a command

Address

WZ-5, Fateh Nagar, E-57, Jail R..

Garuda Swagath, #6, "B" Main.

80, Gandhi Bazaar Main Rd, op.

B200, 1st Floor, Kirti Nagar Mai

Sher Shah Suri Marg, Godrej Bh

10/1, Chandra Kiran Building, O

st Cross, M. R. C. R, 5/1, Maga...

762, 100 Feet Rd, HAL 2nd Stag...

D 407, 2nd Floor, Ramphal Cho.

92/5, A.C.R. Greens, Outer Ring.

43,18, Luz Church Rd, Kapali T.

3/437, Rajiv Gandhi Salai OMR.

MNo.5-1-63,63/1,64,64/1st Fir Ko...

ement Tasks

New Delhi, DL

Bengaluru, KA

Bengaluru, KA

New Delhi, DL

New Delhi, DL

Bengaluru, KA

Bengaluru, KA

Bengaluru, KA

New Delhi, DL

Bengaluru, KA

Chennai, TN

Chennai, TN

Hyderabad, TS

Channel
North Zone
@ south Zone
@ south Zane
North Zone
North Zone
@ south Zane
@ south Zone
@ south Zone
North Zone
@ south Zone
@ south Zone
@ south Zane

@ south Zone

Store M.
% Arya Sharma
&) Aarav saxena
Priyanka Jadhav
Kishore Kumar
Raghu Nadh
Supriya Jha
“ Riyaz Mohammed
Rupa chandirasekar
Aarush mishra
¥ Rajveer Mishra
& richa verma
: Swapnaja Shirode

¥6 Yamini Gowda
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@ Contoso Store Audit
#Add a new store

Bommanahalli|

Retail — conduct a virtual store audit

Address

429, 431/B, Hosur Rd, opposite Brand Factory, Bandepalya, Bommanahalli
Bengaluru, Karnataka 560068

Easily add a new store © oz

City State

Bangalore Karnataka (KA)

e Enter location and store details Ty — & Ambiases
+ Assign an audit survey

*All fields are required Save as draft
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_Q Contoso Store Audit Dashboard S agement  Survey Management
B Survey ~+ New question  [Ilo Edit Categories ¢ Edit
\ Survey
. . . Archived questions Humber of Questions IR e
Retail — conduct a virtual store audit P Hygins 30 ot
Branding Hygiene 15 Questions 15 points 1 point April 12,2021
T ° b O Store Hygiene 15 Questions 15 points 1 point April 12, 2021
ailor audit surveys i

People & Customer Service 5 Questions 10 paints 2 point April 12,2021

to align with audit
objectives
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Power a more productive
virtual experience with
Teams meeting features

* Add collaborators

+ Display audit survey results

* Review audit scores

* Add notes and assign follow-up
tasks

Marketing Review

Q/ m o~ Leave

Contoso Store Audit

< @ Store Product Hygiene

=)
V'

Aarav saxena Each product has a price tag in respect to
new branding. Price tags on any products to
be kept on top right facing the walking aisle.

Question 1

[ Attach price tags to accessory items

l Previous ‘ Next

X

A DD

10/6/21
9:28 AM
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Enable store managers to
check off tasks on the go

* Get notified when a new task is
assigned

» Update task progress

* Snap a quick photo to confirm
completion

Cubbon Park Store...

[ Attach price tags to accessory items

[0 Organise ‘New normal’ staff training as

& TEAMS per the quidelines

Contoso Store Audit
2 new tasks have been assigned to you

Change bed sheets in the bed display

Change cushion covers

swipe up to open

Edit a task

Attach price tag to accessory items
Assigned by

& Ambika Shree

1@ Aarav saxena (You)
Status

Action Required

Upload a picture
Comm

Add your comments here

(] Organise ‘New normal’ staff training as
per the guidelines

[ add new props in the dining area

Change bed sheets in the bed display

Change cushion covers




@ Contoso Store Audit
Task Review

Question

Retail — conduct a virtual store audit

Each product has a price tag in respect to new branding. Price tags on any products to
be kept on top right facing the walking aisle.

No price tags in accessories display

Track all tasks across
locations and approve
completed work

Reject
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X
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Solution highlights — best practices

Key solution design considerations

Platform extension points User experience
+ Personal scoped app enables visual merchandisers to manage store  Proactive messages are sent at scheduled times to remind store
locations, surveys and tasks managers about their pending, assigned tasks from the visual
+ Personal tab is used for store management, survey management, merchandiser
and tasks

« Personal bot is used to notify store managers about assigned
tasks

- Apps in meetings surface survey questions to the visual
merchandiser, and help them get through the questionnaire during
the virtual audit process

« Task modules are used primarily for completing tasks, creating a
new store, editing current stores, and completing questionnaires



https://docs.microsoft.com/en-us/microsoftteams/platform/concepts/design/personal-apps
https://docs.microsoft.com/en-us/microsoftteams/platform/apps-in-teams-meetings/create-apps-for-teams-meetings?tabs=json
https://docs.microsoft.com/en-us/microsoftteams/platform/task-modules-and-cards/what-are-task-modules
https://docs.microsoft.com/en-us/graph/teams-proactive-messaging
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Solution architecture — visual merchandiser

] ‘ Azure Subscription Storage Accounts

Power Bl Dashboards «¢

VM/VM
Leader

Interactions ®
4> EE—

MS Teams

Data for dashboarding -_ Images from Task completion,

1 3 Guideline publishing files

v QOO0 O

Users  Stores Surveys Tasks Questionnaires

™
Tab/task - j R/W Audit > s Meeting information,
module flow — < information/SSO Token ‘.e‘ people picker, channel picker <
(Client App) Tab Web App Microsoft Graph
A
Telemetry Secrets

v v
0 @ ®

Application Insights Azure Key Vault

v

>

Azure Active Directory
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Solution architecture — store manager

‘ Azure Subscription

Notifications/
install event

Notifications/
install event

Bot Registration

Storage Accounts

©

conversationUpdate
event, users

©

tasks

*

. Interactions P P\
e T > (2D
‘ R/W tasks data/ “'

Store MS Teams 5SSO token Web App

Manager
Tab/task Telemetry
module flow > < @

=

(Client App) Tab Application Insights

Azure Active Directory

Secrets

'
O

Azure Key Vault

R/W data

Images for
tasks, guidelines
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