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Disclaimer

IMPORTANT NOTICE

The scenarios presented in these Figma mock-ups are designed solely to provide example deployments of Microsoft Teams technologies and do not represent any 

specific application or solution offered by Microsoft. The scenarios have not been reviewed for regulatory compliance of any kind You are solely responsible for any 

of the following that may be necessary in the jurisdictions where you deploy or make available any technologies based on these scenarios: (i) obtaining all regulatory 

reviews, approvals, and consents; (ii) providing any warnings or other notices that may be required; and (iii) taking all other measures that may be required for 

ongoing compliance with all laws and regulations that may apply to such deployments.

This Figma mock-up is provided "AS-IS", with no warranties. The information and scenarios expressed in these documents (including but not limited to all

personas, user stories, and logos) are subject to change at any time and without notice. Microsoft is not obligated to update these mock-ups.

© 2021 Microsoft Corporation. All rights reserved

This mock-up does not provide you with any rights to any Microsoft intellectual property or any Microsoft product or service. Microsoft Teams customers and

partners may, however, copy, modify, use, and share these materials with other Teams customers and partners, all solely for the purpose of the planning,

deployment, and operation of Microsoft Teams.

Confidential
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Connect corporate operations, store managers, and frontline workers in the flow of business with 

collaborative apps tailored for retail. Apps in Teams help everyone better meet the demands 

associated with virtual store support by connecting them to the information, expertise, and tools 

they need to collaborate and improve customer experiences all in one place.

Scenario

 Conduct a virtual store audit

 Schedule and conduct a secure, interactive 

virtual store audit and assign post-audit 

follow up tasks.

For this scenario

 Scenario vision
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 Scenario storyboard

 Solution design best practices

 Solution architecture
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Retail – Conduct a virtual store audit

Scenario vision
Visual merchandiser (VM) Ambika oversees floor layout, inventory placement, brand 

alignment, and store cleanliness across several brick-and-mortar locations for Contoso 

Retail. She regularly audits individual stores to help ensure each one is upholding brand 

standards. In response to the Covid-19 pandemic, many of Ambika’s audits are now virtual.

Store manager Aarav 

manages a Contoso Retail 

store that is being audited. 

Current state Future state

Virtual store audits are time consuming and not giving VMs the full picture. Virtual audits are efficient, accurate, and productive. 

To determine which store is next to audit, Ambika relies on a manually updated 

spreadsheet to track all the stores in her region.

✓ To determine which store to audit next, Ambika opens a personal app in Teams that 

she uses to manage all her stores. 

She maintains a set of different spreadsheets for details on each store. ✓ Right in the app, Ambika can see which location is due for an audit, preview store 

details, review historical performance, and invite the store manager to a Teams 

meeting to complete the audit.

To conduct the audit, Ambika must call Aarav using her personal account on a 

video calling tool. When a question arises, she can’t bring in someone from the 

merchandising team to help.

✓ Ambika and Aarav both receive an automated calendar reminder to join the audit. 

During the meeting, Ambika can deploy and run an audit survey, add collaborators 

to answer questions, and assign Aarav a few follow-up tasks. 

Ambika uses a consumer messaging service to assign Aarav follow-up tasks. For 

updates on task progress, she must send an ad-hoc email or text message. 

✓ Aarav is automatically notified when a new task is assigned. In a single view, he can 

see all store tasks, mark progress, and even add a photo as proof of execution. 

Aarav is not notified when a new task is assigned and must remember to look up 

this information. Task assignments are often overlooked. 

✓ Back on the retail floor, Ambika and Aarav can stay connected easily using the Teams 

mobile app.
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Track and manage all 

store locations in a 

single view

• Manage the audit process

• View all stores in one place

• Add new stores or edit existing 

ones directly in the tool
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Easily add a new store

• Enter location and store details

• Assign an audit survey
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Tailor audit surveys

to align with audit 

objectives
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Power a more productive 

virtual experience with 

Teams meeting features

• Add collaborators

• Display audit survey results

• Review audit scores

• Add notes and assign follow-up 

tasks
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Enable store managers to 

check off tasks on the go

• Get notified when a new task is 

assigned

• Update task progress

• Snap a quick photo to confirm 

completion
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Track all tasks across 

locations and approve 

completed work



Key solution design considerations

Platform extension points User experience

Retail – conduct a virtual store audit

Solution highlights – best practices

• Personal scoped app enables visual merchandisers to manage store 

locations, surveys and tasks

• Personal tab is used for store management, survey management, 

and tasks

• Personal bot is used to notify store managers about assigned 

tasks

• Apps in meetings surface survey questions to the visual 

merchandiser, and help them get through the questionnaire during 

the virtual audit process

• Task modules are used primarily for completing tasks, creating a 

new store, editing current stores, and completing questionnaires

• Proactive messages are sent at scheduled times to remind store 

managers about their pending, assigned tasks from the visual 

merchandiser

https://docs.microsoft.com/en-us/microsoftteams/platform/concepts/design/personal-apps
https://docs.microsoft.com/en-us/microsoftteams/platform/apps-in-teams-meetings/create-apps-for-teams-meetings?tabs=json
https://docs.microsoft.com/en-us/microsoftteams/platform/task-modules-and-cards/what-are-task-modules
https://docs.microsoft.com/en-us/graph/teams-proactive-messaging


Retail – conduct a virtual store audit

Solution architecture – visual merchandiser

Azure Subscription
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Solution architecture – store manager

Azure Subscription
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