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What you can expect...

Overview of App Templates

Gain an understanding of App Templates available for
use and deployment.

Relevance of App Templates in Remote Work

Understand various flavors in which each App template
could come alive to address collaboration hurdles
posed by working remote

Where to find resources

Get valuable information and help in extending and
customizing existing App templates




What are App Templates?

Plug n Play Experiences e

. . . ode from Scratc S
Community-driven, pre-built Teams apps for | 23
common line-of-business scenarios. Minimal Toint oearaging LOR Syseas
configuration needed and no coding required.

App Templates

Low Code/No Code

One-Click Deployment

Automated experience to deploy the app to
your own instance of Azure. Bring the
experience to Teams seamlessly.

o

Out of the box plug and play apps
that can be configured and
extended

Time to Realization

App Store Apps
No Code

©

Enable experiences in Teams by

Secure, Configurable & Extensible B R e

Open sourced so you can own, brand,

. Ability to Customize
configure and extend to your needs. 4

HR Support  List Search FAQ Plus Company Communicator

Icebreaker Custom Stickers Celebration Bot Scrum Status Bot

Expert Finder Attendance app Open Badges  Group Activities Bot

https://aka.ms/TeamsAppTemplates


https://aka.ms/TeamsAppTemplates
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Stay connected with your employees
« Communicate effectively during a Crisis

» Keep your diverse workforce well informed (2)

* Ensure emotional wellbeing of your employees

Stay productive & keep your team informed

* Run daily stand ups in an easy and effective way
» Leverage the power of your team and more
« Don't let WFH become Work in Isolation

Keep the human interactions alive

« Enable employees to recognize peers

* Promote and incentivize change

* Be inclusive and ensure employee wellbeing
* Bring people together to create communities

!l Don’t forget to have fun!

« Celebrate important events and success with your team
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Connect with your employees

« Communicate effectively during a Crisis
« Keep your diverse workforce well informed (2)
« Ensure emotional wellbeing of your employees



Communicate effectively during a Crisis
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B Crisis Communication  Crisis

Stay updated on news and information from your organization
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ty Hello, Megan
- Let others k w're working

Hello, Megan

Let others know where you're working

v

v

» The overhead of organizing multiple townhall meeting (even virtual) or information trickledown is
high as the crisis keeps evolving. An easy, structured, 1:many communication approach is

necessary
» Convey consistent updates on policy changes, updates to the entire organization.

——— e e — —

Admins can use the app to push news, updates, provide emergency
contacts specific to different locations.

Employees can report WFH status and make requests thus helping central
response teams track status across an organization.

Add feeds of up-to-date information from reputable sources such as
WHQO, CDC, or a local authority as a tab for employees to view easily

Custom extension use cases*:

Enable polling employees on their physical and mental wellbeing in the
aftermath of a crisis through bot customization

Provide option for employees to proactively report changes in their
health status — incl. reporting iliness, potential exposure, recovered status

Integrate with Power Bl to provide reports providing actionable insights —
employees reached vs. seen vs. acknowledged, WFH breakup, health info
that can directly help drive management decisions

Relevant App Templates

Crisis Communication

|
|
|
|

*- Not available as part of existing app template. Development required



https://aka.ms/CrisisCommunicationDeploymentVideoGuide
https://github.com/microsoft/powerapps-tools/tree/master/Apps/CrisisCommunication

Keep your diverse workforce well informed (1/2)

Deliver personalized communications to each Team, or groups of employees in Teams

| o
B vicees

" Joinorc

e Search o type a command

Y - General Posts Ffiles Wiki ProductlaunchEvent MindMeister TechNani AC Calendar Company Communic.. ~ 24 more (@9 v

~ Draft messages

n Company Communicator

Q Company Communicator Demo  3/27 11:34 PM
1 ]

e
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Work From Home Survey

Working from Home guidance for all of the US:
Currently, every state now has guidance about working from home
~ it s either “recommended” or “mandated.” In a previous email,

we extended our Work from Home guidance until April 7th across

the US. .

Office of CIO

Work@Home - Yes/No [

© Reply

——

* It is important that organizations increase communication with employees to alleviate fear of

uncertainty, support employees in times of distress

intact

|
|
|

» Keep the dialogue flowing between the organization and employees to maintain sense of team l Download Deployment Video
|
|

v' Create and send messages intended for multiple teams or large number
of employees over chat.

v Easy interface for designated users to create, preview, collaborate and
send messages in a targeted manner. (E.g. to teams based in Italy, Spain,
China).

Custom extension use cases*:

v" Build custom targeted communication capabilities such as custom
telemetry on how many users acknowledged or interacted with a
message with insights directly tied to management decisions.

v' Extend the communicator messaging capability to broadcast info about
live leadership sessions such as AMA, Fireside Chat and allow users to
submit questions for the session.

Relevant App Templates

Company Communicator

*- Not available as part of existing app template. Development required


https://www.youtube.com/watch?v=58OIQFGTa48
https://github.com/OfficeDev/microsoft-teams-company-communicator-app
https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business

Keep your diverse workforce well informed (2/2)

Automate policy change communication and provide quick and accurate information to employees

v" Create a centralized knowledge repository with latest and greatest

- PSR T . - information regarding WFH policies, healthcare plans, leave policies and
' == other essential information that is evolving frequently during the crisis
L] T v' Automatically provide latest set of answers to FAQs.
v' Systemically track and respond to miscellaneous questions from the
entire organization in addition to publishing a list FAQs.

Custom extension use cases*:

v" Personalized answers: Provide customized and personalized answers
based on the profile information of the user posing FAQ bot. E.g. WFH
policy will differ by region, role level. Build in personalization to answers

v Provide support to broadcast changes to existing policies proactively for
all users. If already available on Company Communicator, provide
deeplink option to create follow-up questions that can be posted to FAQ
bot

Relevant App Templates
* It is important that organizations increase communication with employees to alleviate fear of l FAQ Plus
uncertainty, support employees in times of distress :
* Keep the dialogue flowing between the organization and employees to maintain sense of team I
intact '
|

*- Not available as part of existing app template. Development required


https://github.com/OfficeDev/microsoft-teams-apps-faqplusv2
https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business

Ensure emotional wellbeing of your employees

Setup a centralized team that offers emotional counselling support to employees coping with the crisis

v Create a centralized team of in-house therapists, HR personnel
specialized in employee mental wellbeing

Q Search

. General Posts Files Team Purpose  Step by Step Guide  +

v" Provide counselling support to employees who need it. Establish a

Q@ communication channel for employees to reach out for any sort of mental

Private Chat

wellbeing support requests.

v' Systemically track and respond to requests from the entire organization

e Custom extension use cases*:
Q@ o I v' With the app branded along the lines of ‘E-Wellbeing’ and not just FAQ,
CoslrSppresded admin can proactively broadcast links to wellbeing articles, tips to

brighten the day, tips to reduce stress

v" Enable Peer to Peer human connect: Enable users to register as
volunteers of ‘Talk to a friend' initiative. Through series of questions, the
app could deduce mental wellbeing of employees and pair “stressed out”
employees with volunteers as ‘Talk to a friend’ option

L 1] Chat with Sathya Change status

annels
¢ Microsot Teams
General
Analytics and Data Insights

Relevant App Templates

e,

» Companies are increasingly offering counselling services to offer emotional support to employees.
Personal support offered using this app ensures that employee needs are valued

|
|
|

+ With lack of water cooler talks, F2F contact, ongoing crisis, employees might have pent up stress |
with no means to vent / talk it out. Talking to peers is extremely important in dealing with stress |

FAQ Plus

*- Not available as part of existing app template. Development required


https://github.com/OfficeDev/microsoft-teams-apps-faqplusv2
https://economictimes.indiatimes.com/news/company/corporate-trends/covid-19-companies-rope-in-psychiatrists-experts-for-emotional-counselling-of-work-from-home-employees/articleshow/74819122.cms?from=mdr
https://www.betterhealth.vic.gov.au/health/HealthyLiving/talking-through-problems

m Microsoft

Stay productive and keep your team informed

Run daily stand ups in an easy and effective way
Leverage the power of your team and more
Don't let WFH become work in isolation



Run daily stand ups in an easy and effective way

Get your team to share their status, daily summary, team insights and participation

v" Automate standups and check-ins enabling team members to be more
effective by sharing their status updates for all other members to see

Q, Search or type / for a list of shortcuts

4% " App Templates Team &
L* 4 participants 1 bot

Conersaion s v" Recognize who is blocked and help team members progress toward their

objectives

Custom extension use cases*:

— vesee: - v Integrate with planner / task cards to track progress, auto suggest
e planned activities for the day and upcoming activities
s | v" Provide option for manager to post tasks which are ‘Up for grabs’ that

can be claimed by team member who has capacity to support

v" Provide option to export summary reports, progress on milestones for
weekly / monthly update meetings

Type a new message

Ae ' 2 ©@ @ B E B> Q8 O b - B

Relevant App Templates

« Staying productive is difficult in a remote work setting as there are more distractions. It is
important to simulate the daily work routine to the extent possible even at home

|
|
|

» Main challenge of remote working is lack of visibility into what teammates are working on. The |
scrum app provides insight into everyone's day without adding to the long list of meetings :

Scrum Status

*- Not available as part of existing app template. Development required


https://github.com/OfficeDev/microsoft-teams-apps-scrumstatus

Leverage the power of your team and more

Collaborate easily to source ideas from your entire team on issues or roadblocks

l Q Search or type / for a list of shortcuts

v' Enable a group of people (team) collaborate to obtain voluntary answers to
. Qs i
earch or type / for a list of shortcuts . R
their queries
SRiualle e @0 General,| += v' Tap into crowd intelligence and collective wisdom of the group.
g i T Custom extension use cases*:
¢ Reply
any| Q v" Enable the query poster to mark the question as solved and either select
Fenil Sharma 4:03 AN M H H
FP Crowdsourcer Do | neec Recent answers  Recent updates  Unanswered one Of the SO|Utlons Offered by team members as the rlght SOlUt'On OR

type in the solution that worked giving credit (tagging) users who offered

Collapse all How can | create a bot with QnAMaker? R
: useful advice
Q CrowdSourcer i Fenil Patel (Tata Consultancy Services Ltd) |
© T 12/19/201912:03:40P . . .
_— s v" Enable users to add tags to questions. E.g. the technology, domain, topic
i T SMAMBker e Tiser area of the question, so that other users can find answers when they are
Kemsareupds 3ng010 maae e posing similar questions
Update  How do I sign in to the QnA Maker portal? v Incentives: Provide incentives for answering questions (credit points,
e b Rl virtual coins). Allow users to discover open questions based on said tags /

12/19/2019 12:01:29 PM
Mekimanel . topics. This encourages experts in each domain to proactively offer help
Who is the target audience for the QnA Maker

o tool? and build credibility
Start a new conversatior
A ¢ Q@B B0 b - B
Relevant App Templates
* Another challenge of remote working is breaking the information walls — It is not possible to just Crowdsourcer

walk over to a colleague’s desk and discuss a problem or gather the team to brainstorm a solution

|
|

* Employees require tools now that put them in touch with the right people quickly. Such tools are l
crucial in avoiding communication delays and keeping the employees focused :

*- Not available as part of existing app template. Development required


https://github.com/OfficeDev/microsoft-teams-crowdsourcer-app

Don't let WFH become work in isolation

Easily find subject matter experts within your organization to help on projects

I Search or type a command

v Find experts within your company easily at the click of a button to
collaborate and get advice on a problem you are trying to solve

Search or type a command

v" Search, find and collaborate with specific organization members based on
their skills, interests, and education attributes for projects

2 ExpertFinder Chat About

g T Custom extension use cases*:

Click Search to filter for individuals by skills, interests, and other
attributes in their profiles

v" Quickly spin up war rooms, focus groups with experts and team members
to tackle and resolve hi-priority issues

e v' Enable periodic polling of users encouraging them to update their

Skills
1

= skillsets based on update recency / profile completion

£ Expert Finder

: v Allow users to chart their skill growth path, upskilling plan. Link to LMS to
s okt surface relevant sessions / webinars or workshops

v" Promote community building by hosting events bringing together
experts within a domain

Relevant App Templates

e,

* Another challenge of remote working is breaking the information walls — It is not possible to just
walk over to a colleague’s desk and discuss a problem or gather the team to brainstorm a solution

i
* Employees require tools now that put them in touch with the right people quickly. Such tools are l
crucial in avoiding communication delays and keeping the employees focused :

Expert Finder

*- Not available as part of existing app template. Development required


https://github.com/OfficeDev/microsoft-teams-apps-expertfinder
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Keep the human interactions alive

« Enable employees to recognize peers

* Promote and incentivize change

* Be inclusive and ensure employee wellbeing
» Bring people together to create communities



Enable employees to recognize peers

Build a culture of peer recognition & enable employees to appreciate their colleagues publicly

Q searca e  command . < v Enable employees to recognize peers and embrace peer relationships

eems ¥ Rl Norhund Teders > Genersl - e v Motivate and spur employee morale through digital badges within Teams
Your teams Conversation Files Wiki
N v’ Persistent badges — awarded badges are recorded in recipient’s Badgr
E:::r:‘ J.'— Can you guys please send me the opticns that we are proposing te the client tomarrow? proﬁle that can be Sha red to Linkedln proﬁles
pment 3 replies from Babak, MJ, David, and 4 others &
— ° Qb 7 o moramendig opion 2 i s et e shoud e ptirs o e dck Weve dicsd Custom extension use cases*:
Telemetry those options with the client before and she believes these are too costly for the brand. If we don't acknowledge those concerns, she
. may lose confidence in our recommendations. . . .
S o v'Integrate the badges, rewards app with incentives app to allow monetary
[ - redemption of award badges
B o 4n v" Promote friendly competition amidst teams with virtual revolving trophies
secuing Best Mentor oQ awarded based on business criteria e.g. Efficient Team badge - most user
Fr201 Hlming stories implemented, Quality First badge for least bugs reported etc.
?K'HI‘T(JV; annels Yashraj Kapoor
» Excellent mentorship for the month
[ - Jotme . @
Type a new message
2 Join or create a team 3] A COMEE B -
Relevant App Templates
T T . T T T T T |
* It is imperative to keep the sense of team intact through collaborations outside meetings. | Open Badges
Consciously encourage recognizing peers as it might otherwise get lost with lack of F2F interactions |
» Words of appreciation, recognition common in workplace, hallways can get lost in a remote work : Download
setting. It is important to consciously promote the culture to keep up employee morale |

*- Not available as part of existing app template. Development required


https://github.com/OfficeDev/microsoft-teams-apps-openbadges

Promote and incentivize change

Incentivize employees to embrace change and try new experiences

Your teams

Northwind Traders
General
Adminstration
Overview
Performance
Telemetry
Shiproom

32 more channels

a Account Team
g Tailspin Toys

General
Accounting
Finance

FY2019 Planning
Strategy

6 more channels

& loin or create a team

Search or type a command

Q_ Search or type a command

@ Channel  Confidential

Adminstration Posts  Filles  Contoso Incentives

v Create activities which will award points to users on completion. The app
also allows points-based redemption of rewards.

v Incentivize employees to embrace the change through tracking

Incentives app @ ore © Admin Tool participation in change management activities
— Custom extension use cases*:
o . . o ey , .
Approve revards  Adiust poits  Update ctivies Updot revards v' Gamify collaboration activities such as 'helping team members solve a
4 Addacity | © Roesh problem’, ‘contributing to knowledge repository’, ‘running a scrum
Activity name bunts Due date ndded by e on « Stas meeting’ to encourage pa rticipation
Kb Atend town hall TR 50 28Mar2020  Valdemar Forsberg 10 Mar 2020 Active Z B , , . . . . . . . . . .
v Develop 'Quests’ within the organization with increasing incentive points
W vock et EEE 100 25Mar 2020 Valdemar Forsberg 10 Mar 2020 Active 7 B . . . . .
= at each level. E.g. A quest lasting a week will have incentives with
ki Attend training session 1 New 40 20 Mar 2020 Harrison Phillips 10 Mar 2020 Active 7 B . . . o . . . . e .
’ ’ increasing investment at each level — participating in training session ->
oo YAMMER Jan session 30 18 Mar 2020 Harrison Phillips 09 Mar 2020 Active Vi ) . . . .
unblock a teammate -> deliver a training for 10 people -> Interview 3
B oo e B e e e e 20 candidates for recruiting. Users should be able to discover and signup for
. Drop in session 30 20 Mar 2020 Harrison Phillips 08 Mar 2020 Active P72 1| queStS and ea rn pOintS for Comp|eti0n
. Pop up session 30 15 Mar 2020 Harrison Phillips 05 Mar 2020 Active Vi )
. Online training KT545 B0 25 Mar 2020 Valdemar Forsberg 05 Mar 2020 Active Vi )
& . Artend training session 2 40 30 Mar 2020 Valdemar Forsberg 05 Mar 2020 Active Vi )

Change isn't easy and should be incentivized and gamified to get employees overcome inertia as a
barrier for adoption.

Gamification can help in adoption of new experiences, allow forming of new work habits and drive
engagement

Relevant App Templates

Incentives

*- Not available as part of existing app template. Development required


https://centrical.com/gamification-change-management/
https://github.com/OfficeDev/microsoft-teams-apps-incentives

Be Inclusive & ensure employee well-being

Monitor employee morale regularly and proactively reach out to provide support

v Proactively reach out to employees on a scheduled recurring basis to
understand their difficulties and mood

v Analyze responses at team, region level over time to recognize patterns
and initiate morale building outreach if required

v Share WFH tips and tricks, best practices with the Team to encourage best
use of the tools available

v" Enable Peer to Peer human connect: Enable users to register as
volunteers of 'Talk to a friend" initiative. Through series of questions, the
app could deduce mental wellbeing of employees and pair stressed out
employees with volunteers as ‘Talk to a friend’ option

Ready to build this app?

Request Help

+ Companies are increasingly investing in tools that enable and monitor employee wellbeing and it |
becomes important now more than ever to reach out and support employees. |

|

|

|

+ Itis important that managers track the team’s emotional wellbeing as well at a time when the team
is undergoing a paradigm shift in the way it has been operating so far.



https://www.forbes.com/sites/serenaoppenheim/2019/06/11/how-the-corporate-wellness-market-has-exploded-meet-the-latest-innovators-in-the-space/#7f619d425d91
mailto:saraveen@microsoft.com?subject=Teamwork%20Solutions%20-%20Request%20Support

Bring people together to create communities

Encourage employees to get to know their peers and build cohesive communities to grow their professional interests

Search or type a command

v Help your team get closer by pairing two random team members up
every week to meet

Newmeeting v' Strengthen personal connections and build a tightly knit community with
Title Select a channel to meet in thIS app

Megan / Michal Meet up None (optional)

v Cultivate interest-based communities within your organization

Location Invite people

Conf Room Adams v Invite someone

Custom extension use cases*:

Start End Repeat D Organizer

Ll s (M S @) M v' Allow members to add interest areas to enable matching based on

» admin@M365x701761.onmicrosoft.c

RS 72 0 LA 0L TR0 150,200 common interests. E.g. DevOps devs, Football enthusiasts

Details Attendees

B Z UIV A MIE EIn £ okt v' Propose common fun activities for the pair to accomplish together to

Unknown

i some s s s o e —— introduce fun element into the process. E.g. selfie with matching T-shirts
Unknown

Best,

Micha|

Relevant App Templates

» Even in physical workplace, employees are often limited in building their network with access to
mostly 15t or 2d level connections. There are fewer opportunities to build organic connections.

|
|
. . |
* Icebreaker breaks these imaginary walls of socialization and is all the more important in a remote | Download
working setup where human interactions are confined to immediate team members |

.

Icebreaker

*- Not available as part of existing app template. Development required


https://github.com/OfficeDev/microsoft-teams-icebreaker-app
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Don’t forget to have fun!

» Celebrate important events and success with your team



Celebrate important events and success with your team

Celebrate important events and encourage virtual socializing!

~  Preview : Celebrations bot_Redlines (1)

So glad to be part of the team
32 more channels

Celebrations bat
Daniela Mandera is celebrating National Donut Day with the team.

Hooray!

DONUT WORRY, BE HAPPY!

Happy Nationzl Donut Day!!

* Employees work better and support each other when there is a sense of team. Without active | Celebrations
measures, remote working reduces team camaraderie. :
» Routine workplace celebrations should not be stopped due to remote work setup. Maintaining |
|

the status quo work routine includes the celebrations that used to happen at workplace too!

.

v Share and celebrate important events, birthdays, anniversaries of team
members all within Teams

v Keep employee morale up and don't compromise on fun event
celebrations on account of remote work conditions

Custom extension use cases*:

v Celebrate team success, achieving milestones and other team goals over
online meetings.

v' E.g. bot triggers celebration message when a milestone task is
marked complete — with option to create meeting based on team
members’ availability

v Allow creation of group / team goals — e.g. Fitness goals with series of
custom activities over a time frame. E.g. 15 minutes meditation on
Monday, 20 mins Yoga on Wednesday, 30 minutes group catch-up
Fridays. Bot sends reminders with option to create Team video call,
encouraging Team to do meditation together.

Completion of all activities with no misses triggers celebratory msg +
incentives

Relevant App Templates

*- Not available as part of existing app template. Development required


https://github.com/OfficeDev/microsoft-teams-celebrations-app

Start exploring

* Play around with Teams App Studio, Node,js, and
c#/NET

» Understand capabilities of the Teams extensible
platform
* Brainstorm and finalize scenarios for integrations as a

Teams app (tab, bot, messaging extensions, personal
apps et al)

Get started developing

» Teams Developer Documentation

* Teams Sample Codeon

Leverage Teams in-house experts

* Reach out to Sathya - saraveen@microsoft.com
for support on building apps on Teams

* Send Microsoft platform feature asks



https://docs.microsoft.com/en-us/microsoftteams/platform/get-started/get-started-app-studio
https://docs.microsoft.com/en-us/microsoftteams/platform/get-started/get-started-nodejs
https://docs.microsoft.com/en-us/microsoftteams/platform/get-started/get-started-dotnet
https://docs.microsoft.com/en-us/microsoftteams/platform/
https://developer.microsoft.com/en-us/microsoft-teams
https://github.com/OfficeDev?q=teams&type=&language=
mailto:saraveen@Microsoft.com

