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More online meetings than ever. 

But how productive are they?



Your workflow in your meeting

DURING
Enrich engagement & productivity

Reimagine the meeting experience.

Meet in-context of your tools & apps

AFTER
Include meeting artifacts in recap

Track actions and trigger workflows

Extend info protection capabilities

BEFORE
Include rich information

Collaborate before the meeting

Identify and add tools



Capabilities of meeting apps

Participant roles



Capabilities of meeting apps

Sample

Meeting panel
Company branded custom app experience

https://docs.microsoft.com/en-us/microsoftteams/platform/apps-in-teams-meetings/create-apps-for-teams-meetings?tabs=dotnet#meeting-app-sample


Capabilities of meeting apps

In-meeting dialog



Capabilities of meeting apps

Sample

In-meeting chat bots & tabs

https://github.com/pnp/teams-dev-samples/tree/master/samples/app-virtual-events-meeting-extensibility


Bring your existing solution to life

Microsoft Teams

Interface

Back-end

Notifications

Connectors & webhooks

Tabs

Azure

Bots

Microsoft Graph

Adaptive cards

SharePoint

Messaging extensions

PowerApps

Task modules

Flow

Surfaces

PersonalMeeting Group Team



Banking & Financial Services –
Lead Management



Banking & Financial Services – Lead Management System

Daniela Mandera, 

Relationship Manager

Aadi Kapoor, 

Bank’s customer

▪ Daniela is a relationship manager (RM) at Contoso Banking. She is part of a team that covers personal, 

home and car loan products for customers

▪ Daniela gets a lead assigned to her, Aadi Kapoor, as a potential customer opportunity for home loan and 

related products

▪ Daniela acts on the lead and contacts Aadi via an e-mail and after discussing initial details, Aadi Kapoor 

requests for a detailed call to go over loan options, interest rates and procedures

▪ Daniela schedules a Teams meeting with Aadi and walks him through various loan options available at 

Contoso banking with help of brochures and other talk track assets. 

▪ She also customizes her talk track to Aadi’s needs and wants by looking at insights about his profile from 

CRM and proposes discounts, offers available for Aadi. 

▪ Finally, Daniela shares policy documents, loan brochures and applications over e-mail to Aadi at the end of 

the call. 

CRM

Knowledge base 

+ Asset Library

• During a call with a customer, agents typically perform a lot of look up operations – be it customer 

information, product information or specific deal details. It is ideal to have all these frequently 

accessed resources in the meeting experience to reduce context switches

• It is imperative that customer actions, follow-ups happen quickly without any friction. Ability to 

trigger a signing of application form, sharing relevant documents at a click can save customer 

attrition and improve conversions

Signing Tools
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Banking & Financial Services – Lead Management System



Home Loan Options

Banking & Financial Services – Lead Management System
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Cross-Industry– HR Recruiting

Daniela Mandera, 

Interviewer

Danielle Booker,

Interview Candidate

▪ Daniela Mandera is looking to hire for Software Engineer role and is about to interview candidate – Danielle 

Booker for the position

▪ As Danielle joins the Teams meeting for the interview, Daniela uses the meeting side panel to go through 

her profile, the job description skills and asks pertinent questions around the candidate’s profile

▪ Daniela also takes notes as the candidate continues to speak, jotting down her strengths and weaknesses, 

areas to further probe and get additional information

▪ The interviewer recognizes that it’s the 3rd round of interview for the candidate and looks up feedback from 

previous interview rounds to fine tune questions from identified weak areas in previous rounds

▪ As the meeting ends, Daniela records the final feedback in post-meeting tab and shares the hire / no-hire 

decision to the HR committee. 

Candidate DB

Question Bank

• During interviews, the interviewer typically needs to be on video call to ensure face time with the 

candidate. The interviewer also needs to take notes, browse through candidate profile for interest 

areas. It is ideal that in-meeting experience offers this without taking the interviewer away from 

interview screen

• Surfacing interview feedbacks shared across different rounds is valuable during the interview as it 

helps the interviewer fine tune their questions and avoid repeating similar questions

• Meeting app can also help in surfacing questions from question bank with feedback sections near 

the questions to rate candidate’s response



Cross-Industry– HR Recruiting



Cross-Industry– HR Recruiting



Cross-Industry– HR Recruiting



Cross-Industry– HR Recruiting
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Sales Function – Car Loan Sales

Daniela Mandera, 

Relationship Manager

Megan Bowen, 

Bank’s customer

▪ Daniela is a relationship manager (RM) at Contoso Banking. She is part of a team that covers personal, 

home and car loan products for customers

▪ Daniela gets an incoming chat request from a customer on Contoso’s website requesting details about a 

car loan

▪ The customer chats with Daniela and requests for a call to get into the details of the loan, interest rates and 

procedures

▪ Daniela schedules a Teams meeting with Aadi and walks her through the loan options available for various 

types of car – mid range, luxury cars using the talk track on side panel

▪ She also customizes her talk track to customer’s needs and wants by looking at insights about her profile 

from CRM and proposes discounts, offers available for Megan. 

▪ Any follow-up opportunity with customer is carefully noted by Daniela to be stored in CRM

CRM

Knowledge base 

+ Asset Library

• During a call with a customer, agents typically perform a lot of look up operations – be it customer 

information, product information or specific deal details. It is ideal to have all these frequently 

accessed resources in the meeting experience to reduce context switches

• It is imperative that customer actions, follow-ups happen quickly without any friction. Ability to 

trigger a signing of application form, sharing relevant documents at a click can save customer 

attrition and improve conversions

Signing Tools



Sales Function – Car Loan Sales



Sales Function – Car Loan Sales
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Education – Academics Assistant

Daniel Tao, 

University Student

▪ Daniel is a student at Contoso University. He has a packed schedule with multiple electives in his second 

semester. One of Daniel’s pain points is being on top of course content, action items from classes

▪ Daniel attends his classes via Teams meetings. During the class, he accesses the side panel to take notes 

with image captures of presentations. 

▪ Like Daniel, rest of the class of 80 members also take notes in their personal space on meeting side panel.

▪ Any homework items, submissions, exam dates that the professor announces during the class is easily 

noted down by Daniel as a To Do item. 

▪ The app allows students to share notes taken by one another in a common OneNote pinned in channel for 

the respective class

• All students take notes during a class but collaboration and sharing of notes happens in an 

unstructured ad hoc manner. Allowing capturing and sharing of notes as part of classroom (in 

meeting) experience encourages better collaboration and productivity

• Capturing action items, To Do lists should be as friction-less as possible in order to make a student’s 

life easier. As an in-meeting experience, students can continue to focus on classroom discussions 

while jotting down To Do items. 

To Do Planner

OneNote



Education – Academics Assistant



Education – Academics Assistant



Education – Academics Assistant



Education – Academics Assistant



Education – Academics Assistant
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Education – Quiz Master

▪ Daniela is a science professor who conducts engaging classroom discussions that invites students to speak 

and participate in healthy discourse

▪ Due to pandemic and remote learning guidelines, she has adopted delivering course content over Teams 

meeting.

▪ As a way of keeping the engagement alive, she performs surprise quizzes for brownie points, interesting 

prizes. This promotes healthy competition among students

▪ During a class session, Daniela conducts a quiz from her set of questions in the form of MCQ. As Daniela 

publishes each question, students have 30 seconds to answer before the question gets locked

▪ Students get to see real time their position in the class and how well they are performing. Daniela also gets 

a view of top performing students that’s automatically tracked in student database

▪ In addition to promoting healthy competition, students learn right answers instantaneously. 

• Q&As during a classroom session is a natural way of engaging with students for teachers. To keep 

the spirit alive, these ad hoc quizzing sessions can be conducted during classes conducted via Teams 

meeting as well. Having a real time view of other students and interacting with teacher directly 

breaks the virtual walls of a remote classroom

• Any other way of implementing the quizzing scenario during a class would take students out of 

meeting context which may cause confusions, disconnects, unnecessary context switching in viewing 

the professor and viewing the question within a time frame. Meeting apps fit perfectly well for this 

use case

Daniela Mandera, 

Science Professor

Student Marks DB

Question Bank



Education – Quiz app



Education – Quiz app



Education – Quiz app



Healthcare – Virtual Doctor Visit



E-Prescriptions App Template

Healthcare – Virtual Doctor Visit

▪ Daniela is a general physician and performs patient visits, consults remotely to minimize exposure and to 

reach remote patients

▪ Danielle Booker is a patient who has requested consult on fever and common cold symptoms she has been 

feeling for a couple of days. The hospital system sets up a meeting connecting the doctor to patient

▪ Daniela gets on a Teams meeting with Ms. Booker and she gets a good view of her information, vitals, 

medication and illness history, essentially all points of information that will aid in the diagnosis

▪ She proceeds to listen to Ms. Booker over the call regarding her symptoms. Meanwhile, Daniela also takes a 

look at her recent lab reports for any discrepancies

▪ As Daniela arrives at a diagnosis, she prescribes medicines within the meeting after hearing about any 

allergies that Ms. Booker might have. The knowledge base integrated also provides useful notes around 

side-effects for medications that Daniela can quickly refer and clarify for Ms. Booker

▪ The prescription gets mailed to Ms.Booker over email as a signed PDF in hospital letterpad template. Post-

meeting, Daniela writes follow-up notes, any other tests required

• Improved Patient Care: Ability to search for patient history, previous interactions, lab reports is vital 

for doctor to come with an accurate and quick diagnosis. Meeting apps are crucial in bringing this 

information from disparate systems in one central place allowing doctor to worry less about process 

and system and focus on patient care

• Doctors also get to access the latest information on diseases, symptoms, medicines, side effects from 

the knowledge base allowing them to provide informed and high-quality patient care

Daniela Mandera, 

General Physician

Electronic Health Records

Medicine KB

LOB Patient  

Tracking System

https://github.com/OfficeDev/microsoft-teams-apps-eprescription/wiki


Healthcare – Virtual Doctor Visit
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Healthcare – Virtual Doctor Visit



Retail



Retail – Virtual Audit

▪ Miguel is a store manager and is responsible for managing Contoso store in ABC Location right from 

inventory, merchandizing, operations, customer service and staff training

▪ Miguel performs weekly store audits and surprise audit checks from time to time to ensure that visual 

merchandizing in the store aligns per guidelines

▪ Miguel is working remote and would like to perform one such audit. He sets up a Teams meeting with a 

store associate at the store. The store associate uses the mobile camera to walk Miguel through store 

during the virtual audit session

▪ During the call, as Miguel provides instructions to cover each section of the store, the store associate 

follows and showcases over video call. Miguel completes audit checklist from within the meeting side panel

▪ If there are discrepancies, best practices followed, pictures need to be taken, Miguel may take a screenshot 

of the presented video, annotate on top of it and save it to the checklist response

▪ After entire audit is completed, the app automatically provides a summary view of audit results and allows 

Miguel to share it with rest of the management and for bookkeeping. 

• Store audits are predominantly paper driven processes and have huge scope for automations. Audits 

typically happen using a checklist, with copious notes taken for filing. Meeting apps can help in 

providing an intuitive interface for managers and associates to complete audit while in a meeting

• The audit inspections templates also provide a rich set of instructions and guidance for store 

manager to look for right elements and adhere to latest standards and guidelines released by 

corporate headquarters for all stores to follow. 

Miguel Silva, 

Store Manager

Inspection Reports DB

Audit Checklist KB

PBI Dashboards
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Retail – Virtual Audit



Appendix



Resources Start exploring

Apps in Teams meetings - Teams | 
Microsoft Docs

Teams App Studio Node.js
c#/.NET

Designing 
your custom app - Teams | Microsoft DocsThank you!

Get started developing

Teams Developer Documentation

Teams Sample Code on GitHub

Meeting app sample

Leverage Teams in-house experts

https://docs.microsoft.com/en-us/microsoftteams/platform/apps-in-teams-meetings/teams-apps-in-meetings
https://docs.microsoft.com/en-us/microsoftteams/platform/get-started/get-started-app-studio
https://docs.microsoft.com/en-us/microsoftteams/platform/get-started/get-started-nodejs
https://docs.microsoft.com/en-us/microsoftteams/platform/get-started/get-started-dotnet
https://docs.microsoft.com/en-us/microsoftteams/platform/concepts/design/design-teams-app-overview
https://developer.microsoft.com/en-us/microsoft-teams
https://docs.microsoft.com/en-us/microsoftteams/platform/samples/app-templates
https://github.com/OfficeDev/microsoft-teams-sample-meetings-token

