
Best Practices
Pitching your app with a Scenario Playbook



Pitching your Teams App to your customers

So you’ve built your Teams app! Now you need to showcase this app to your customers. 
A Scenario Playbook is a great way to do this. 



What is a Scenario Playbook?

A Scenario playbook is a document or presentation that can help your customers understand 
how your app can be used by its target personas. It should be visual, comprehensive and easy 
to distribute. Here are some best practices -



Identify your main user personas

Before you can create your scenario playbook, identify who your main user personas are and 
the scenarios that your app enables for these personas. Let’s understand this with an example



Slide

• App name - Contoso Helpdesk, Efficiently manage customer queries

•
User Persona User Scenario

Customer Support Agent (CSA) As a CSA, I want to be notified about new customer 
enquiries, respond to the customer & update support 
tickets from within Teams

As a CSA, I want to be able to share & discuss tickets 
with other CSA when I need some assistance

CSA manager As a CSA manager, I want to view my team’s 
performance in a dashboard and discuss tickets with 
CSAs.

….



Humanize your user personas

To give user personas a name and a face, and create a sample organization using Teams, you 
can leverage the Microsoft 365 Developer program which comes with Sample data packs and 
sample users. 

https://developer.microsoft.com/en-us/microsoft-365/dev-program


Slide

• Show the M365 dev page - Developer Program - Microsoft 365

• Add link

https://developer.microsoft.com/en-us/microsoft-365/dev-program


Create a story around your User personas and scenarios

Now that you have humanized your user personas and listed your scenarios, you can create a 
descriptive story to show how your Teams app is used to get work done. 



Slide – Scenario walkthrough (Mithilesh)

• 2 CSAs, 1 CSM

• Mithilesh to provide reference slide - Apps on Day 1.pptx 
(sharepoint.com)

https://microsoft.sharepoint.com/:p:/t/TeamsScenariosPlaybook-UshtaTeMicrosoft/EfwfZEsjuOJLlu5u1_ybi-MBdNu3B0Vh7Ru0466hECv3fQ?e=ZuR4tb&wdOrigin=TEAMS-ELECTRON.teams.chiclet&wdExp=TEAMS-CONTROL&wdhostclicktime=1628148526386


Create compelling visuals using sample users

Use your fictitious user personas (that are part of your sample user pack) in M365 developer 
account, login into Teams using multiple users and create screenshots/GIFs of the user 
experience

Showcase the user experience from each user persona’s point of view. 



• Login into Teams as Megan (CSA)

• Megan uses a message extension and shares the ticket with her 
manager Babak (CSA manager)

• Take a screenshot 

• Highlight “Megan’s View”













• Login into Teams as Babak (CSM)

• Babak sees the Adaptive card Megan has shared

• Babak interacts with the card & replies. 

• Take screenshot

• Highlight “Babak’s View”















Take screenshots throughout the user journey

Add screenshots from each user’s perspective and help your customers visualize the journey 
each user takes in your Teams app





Be sure to add a Mobile experience

Show your customers what these experiences look like on mobile. Microsoft Teams users are 
increasingly engaging with Teams apps via mobile – be sure to talk about your Teams app’s 
mobile experience.





Bring it all together

Combine your desktop and mobile screenshots and showcase your end-to-end user journey 



• Desktop + Mobile (Mithilesh to provide reference images)

• Show 4-5 slides here.





Add details about your product, USP, pricing, etc. 

Once customers are impressed with the visual scenarios, they would be interested to know 
more about your product, its pricing, comparison with competing products, contact details, etc. 
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All done! Good luck pitching your Teams App to 

your customers with a great Scenario Playbook


