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1. Get Discovered

Choose the right segments in the Partner center. By doing so, your app shows up in the right segments of the App store —
users can then find your app when they filter their search by segment.

Step-by-step quide to submitting your app



https://docs.microsoft.com/en-us/office/dev/store/add-in-submission-guide

= (=]
B% Partner Center

= 3 https://partner.microsoft.com/en-us/dashboard/office/products/6ac2c551-7d61-418b-aace-b1004c81 % = @ & e
Microsoft Partner Center Contoso L Searct & 0) & &
App Example 2020 = ProPerties O History B Savedraft D Review and publish
Office add-in &

Status: Incomplete @

Product overview

Sk fy categories and industries for your product, and provide Is that help customers r and unders
Product setup General info
Packages
Incentives Properties Accounting + finance [] coltaboration [] content management (] crm
A | listi
Commercial Marketplace SEATEIpione Setings D Data + analytics D File managers ’:l IT/admin D Legal + HR
Availability
Office Store D Maps News + weather I:] Productivity D Project management
Overview App Compliance D Reference [:| Sales + marketing D Site Design D Social
Product management 2 Training & Tutorial El Utilities + tools D Workflow & Process
Management
(selectup t
D Agriculture |:| Distribution D Education D Finance
[:] Government Healthcare D Manufacturing D Professional Services

[] Retail

Legal and support info

Use the Standard Contract for Mic s commercial marketplace as the End User License Agreement if you don't have your own agreement. \L

Privacy policy link*

Provide a link to your privacy policy that has information on your policies regarding users’ personal information. Include http:// in your link.

To pass certification, your privacy policy must include:

* Information on your policies regarding user’s personal information
Refer to the app or your service overall and NOT your website

® Your service description must include the name of app submitted
* Avalid URL link that does not generate a 404 error

] Privacy policy link is required.

Support document link

https://mysupport.com ‘




2. Get a great rating on Appsource

Make sure your listing on Appsource is complete - add screenshots, videos & a descriptive overview. Seeing a great
Appsource listing page will lead to better ratings & reviews, which in turn will increase user confidence in installing your app.

Understanding the Teams store submission process - Teams | Microsoft Docs



https://docs.microsoft.com/en-us/microsoftteams/platform/concepts/deploy-and-publish/appsource/publish

Contoso

Contoso Consulting Inc

B Teams

% % % K J7 4.6 (37 Ratings)

Pricing Free Get it now Y& Save to my list

Overview Reviews Details + support

Contoso

Contoso App for Microsoft Teams brings the well-known Contoso project management experience into your
collaboration environment. You and your team can now to stay focused on the tasks instead of nudging each
other over numerous platforms. Simply use the Contoso App for Microsoft Teams to create, assign, edit and
manage tasks in your project board. You can also interact with the Contoso bot from your team channel or
group. Messaging extension gives you the capability to quickly search for a specific task and submit it to a
channel or group for discussion. With the message actions, you can create a new task at the click of a button.
Also, you can add your project board to your channel or group as a tab, so that your team could easily track and
work on the tasks within the tab.

Now collaborate with your colleague on any project using the Contoso App on Microsoft Teams.
A comprehensive guide on using the app is given below. So, read it and start managing your projects on the fly.

Some Points to Consider:

You need to connect your existing Contoso account on Microsoft Teams to start using it.
The Contoso app is available for free to all the customers of Microsoft Teams.

All your team member should be part of the same project to start collaborating.

At a glance




3. Get Certified

Complete Publisher attestation and M365 certification to give users and admins increased confidence that your app adheres
to high security & compliance standards.

Learn more:
What is Publisher Attestation? - Microsoft 365 App Certification | Microsoft Docs
What is Microsoft 365 Certification? - Microsoft 365 App Certification | Microsoft Docs



https://docs.microsoft.com/en-us/microsoft-365-app-certification/docs/enterprise-app-attestation-guide
https://docs.microsoft.com/en-us/microsoft-365-app-certification/docs/enterprise-app-certification-guide
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4. Build a high quality app

Follow Design Best practices to build a high quality app experience. Leverage the Teams Ul kit (Figma) which contains designs
for major platform capabilities and the best ways to surface these capabilities..

Microsoft Teams Ul Kit
Designing your Teams App



https://www.figma.com/community/file/916836509871353159
https://docs.microsoft.com/en-us/microsoftteams/platform/concepts/design/design-teams-app-overview

Microsoft Teams Ul Kit (@ ss3) [ «pupiicate 7.5k]

@ Cover page v

i
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The Microsoft Teams Ul Kit includes core components, scenario-based templates, and best S s .

. N . . o » This is a Figma Community
practices for designing Teams apps that users love. The kit details all app capabilities and shows file. To follow creators and
common use cases to help inspire your design. It also covers fundamental design concepts (such like resources, create your

: e e < A 2 own profiie -
as responsive sizing and accessibility). You can easily grab design elements and modify them as RIS

needed, giving you more time to create the best experience for your users.
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9 Microsoft
o
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Visit https://docs.microsoft.com/microsoftteams/platform/overview for further documentation.




5. Use AAD SSO

The most friction-free way for users to Sign in is through 'Azure Active Directory Single Sign On' (AAD SSO).
Make sure you support AAD SSO for all capabilities & entry points (Tabs, Messaging Extensions, Bots, etc.).

What is Azure single sign-on (SSO)? | Microsoft Docs



https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.microsoft.com%2Fen-us%2Fazure%2Factive-directory%2Fmanage-apps%2Fwhat-is-single-sign-on%23single-sign-on-basics&data=04%7C01%7Cmipradhan%40microsoft.com%7Cd5be579c5bb548e2ee1708d8ce6cd01e%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637486314080323502%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5vUJ%2F01pmd2DrIanHOXN43Bk1MbNeu3ahW3nvhTL3sc%3D&reserved=0
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@) Contoso

Welcome to Contoso! We're glad you're here.

Contoso is your tool to create, take, and manage polls.

Post to the tab about this channel
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@ Create your profile
Contoso

Welcome to Contoso! We're glad you're here.

Contoso is your tool to create, take, and manage polls.

B2 Sign in with Microsoft




6. Stagger permissions

If your app requires multiple permissions from a user such as access to calendar, email or device permissions, don't ask for all
permissions during Sign in. This can spook users and reduce user acquisition.

Instead, only ask for permissions when the user needs to perform an action that requires those permissions. Also, only
request for those permissions your app absolutely needs.

Microsoft identity platform scopes, permissions, & consent | Microsoft Docs



https://docs.microsoft.com/en-us/azure/active-directory/develop/v2-permissions-and-consent#example-3-the-user-has-consented-and-the-client-requests-more-scopes

BT Microsoft

user@microsoft.com

Permissions requested

@ Contoso

www.contosoapp.com

This application is not published by Microsoft or your
organization.

This app would like to:

v Sign you in and read your profile

v Maintain access to data you have given it access to

Accepting these permissions means you allow this app to use your
data as specified in their terms of service and privacy statement. You
can change permissions at https://myapps.microsoft.com. Show details

Does this app look suspicious? Report it here
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httpe:/flogio.roicrasoftoniine com

BT Microsoft

user@microsoft.com

Permissions requested

@ Contoso

www.contosoapp.com

This application is not published by Microsoft or your
organization.

This app would like to:

/N Have full access to users calendars

Allow the app to create, read, update and delete events
in users calendars

Accepting these permissions means you allow this app to use your
data as specified in their terms of service and privacy statement. You
can change permissions at https://myapps.microsoft.com. Show details

Does this app look suspicious? Report it here




7. New user experience

Enable new users to start interacting with your app immediately without requiring any complex setup. If your app needs
prior setup & configuration, consider creating dummy data that will allow users to see the full capabilities of your app even
without any setup.



@° Welcome Daniella Manderal

Start exploring Contoso’s rich HR tools right away. You can configure your enterprise HR
policies by clicking on ‘More’ below, but in the meantime, go ahead and try our capabilities by
clicking on the buttons below (which use our sample HR data)

Welcome Daniela! To start using contoso you need to setup your HR policies. Click below for
more information. This can only be done by an admin.

Setup HR policies
i Holiday list Looks for an employee Apply for leave More

® Don’t: Avoid asking new users for complex setup © Do: Enable new users to start interacting with your app
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@ Look for an employee
Contoso

Who are you looking for?

Q, Search name Search




Look for an employee
Contoso

Who are you looking for?

Daniela Mandera

Daniela Mandera
Program Manager

Microsoft Teams_Ec

Damandera@microsoft.com

Designation

Staff Manager

Program Manager

Program Manager

Program Manager

Reports to-

Babak Shammas
Principal PM Manager

Reports to

Babak Shammas

Babak Shammas

Babak Shammas

Will Right

Search




8. Nudge towards setup for a richer experience

If your app needs setup or configuration, allow users to do this once they've seen what your app can do.
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9. Build Collaborative experiences

Building collaborative experiences naturally increases user acquisition for your app. When one user uses your app in a
collaborative scope, other users also discover your app's functionality. Here are a few examples -



Channel tabs

When a Channel tab is installed by one user, it shows up for all members of that Channel. Additionally, a bot & message
extension are also automatically installed for all members of that team.

Learn more about Channel tabs



https://docs.microsoft.com/en-us/microsoftteams/platform/tabs/what-are-tabs
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Cards

All members of a team can see Cards that are shared as a part of a conversation even without having installed the app. This is
a great way to increase visibility for your app and nudge more users toward installation.

Learn more about Cards



https://docs.microsoft.com/en-us/microsoftteams/platform/task-modules-and-cards/what-are-cards
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10. Build Virality

Build features that promote discovery for non-users. Here are a few examples -



Link unfurling

When you build Link Unfurling, any Teams user (whether they have installed your app or not) will see an Adaptive card

being unfurled into their compose box upon pasting your URLs. This way users will discover that you also have a Teams
app — leading to increased user acquisition.

Learn more about Link unfurling



https://docs.microsoft.com/en-us/microsoftteams/platform/messaging-extensions/how-to/link-unfurling?tabs=dotnet
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Add a ‘Share' button

Allow users to share your app with others through a 'Share' button.
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