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1. Choose your personas well

Your app likely solves problems for many different personas (e.g. employee, manager, sales rep, student, IT admins, CXOs,
etc.). Focus on the most important personas whose use cases are best solved by your app & who will have the greatest
impact from using your app in Teams.



2. Bring out your USPs

Think about your USPs (unique selling points) and surface them through the app experience you build. For each persona that
you have chosen, what use cases do you want to solve for to bring out your USPs? Look for the Teams capabilities that if

leveraged, can amplify your USPs and make your app truly shine!



3. Study the competition

Use the Teams App store to research Apps similar to yours. Study the Teams capabilities they have leveraged and the
business use cases they have solved for. Identify your ‘points of parity’ & ‘points of differentiation’. You can search by

segment in the App store to find apps similar to yours.
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Developer and IT
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Marketing
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Project management
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Social and fun
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Financial services
Government
Healthcare
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Submit to app catalog

Upload a custom app
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4. Understand Microsoft Teams users

Spend time understanding how Teams is used. The best way to do this is for you and your team to actively use Teams and all
its features.

Also look at our Teams App design principles to build an app experience that best responds to the way users typically use
Teames.



https://docs.microsoft.com/en-us/microsoftteams/platform/concepts/design/design-teams-app-overview

Microsoft Teams

Fastest growing business application

in Microsoft history

145M +

Daily active users

60M+

Daily active mobile users

100,000+

117 organizations have more than
100,000 users of Teams and over 2,700
organisations have over 10,000°

650M +

650M+ calls in October 2020


https://www.youtube.com/watch?v=jKnV6H6wbNA

5. Don’t build everything!

Think about the personas, use cases & features to build a comprehensive app in Teams. But you don’t need to build
everything — there may be certain actions which are ‘one-time’ or infrequent, such as Initial setup, database syncing or policy
updates. These can always be completed in your web app in a Browser and don’t necessarily need to built into your Teams

app.



6. Think Collaboration

Teams is a collaborative workspace where users chat, call, meet and collaborate all in one space. Your Teams app shines when
you leverage collaborative scenarios. There are several Teams Platform capabilities which you can use to surface collaborative

experiences. Let's look at a few examples -



Adaptive cards in Channel scope

Adaptive cards posted in a Channel can be seen by all the members in that Channel. Members can have conversations
around the information posted in the adaptive card and perform Adaptive card actions involving other channel members by
clicking on buttons and manipulating other input fields in the Adaptive card.

Adaptive cards can be added into conversations by channel members or could be sent as a proactive notification into the
channel via your bot. Having multiple channel members view and interact with your card is a great way to bring out the
collaborative nature of your app.
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E:E) . e Canyou guys please send me the options that we are proposing to the client tomorrow? | want to review our proposals for option 2 and 3
. MarkEt_lng one more time. Had some concerns around the strategy.
Morthwind Traders
[ 11]
w & replies from Franz, Giselle, and Inna @
Teams Your teams
3 Kadji Bell 10:23 AM @
. Contoso o thought the client wanted to include a section about the buy one get one offer as well? Originally it was slated for August but she
R General mentioned she got the budget approved for July. Here is the deck where we last left off. Daniela can speak more to it.
3 IT Ninjas _-\ JulyPromotion.docx
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. Performance 1] <« Reply
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Telemetry (ﬁ Conteso  10:00 AM
"Je
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New service request #111
Tailspin Traders . .
E P Request Computer monitor malfuntioning
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b 2 0BG B O B>

Store




Assign technician
Contoso

Eﬁ Miguel Silva
Qﬁ Aaron Buxton
@0 Alvin Tao
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Redmond, WA

Redmond, WA

Redmond, WA
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Channel tabs

Channel tabs appear at the top of a Channel for all members of the channel. Use a channel tab for scenarios that are relevant
to all channel members. Channel members can work together in the same channel tab and co-create or make updates to

work items collaboratively.

Quickstart to building a Channel tab



https://docs.microsoft.com/en-us/microsoftteams/platform/tabs/quickstarts/create-channel-group-tab-node-yeoman
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[E Performance 0 Due date - 24/04/2021 eiusmod tempor. eiusmod tempor.
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Message extension — overflow menu

You can invoke a messaging extension (action command) from the overflow menu of a message in a conversation. This is a
great way to surface your app experience contextually in a Teams conversation.

The invoke to your bot includes a JSON object containing the message from which it was invoked — you can process this

information to inform how you respond. For example in the next slide, we use the content of the message as the description
of the ticket created.
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See more
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@ Create task
Contoso

Customer escalation at Fabrikam Industries

Due date Priarity

8/12/2020 () Urgent

Assigned to

Miguel Silva
Project

Fabrikam Industries
Description

Refunds failing for Fabrikam Industries - Customer escalation recieved this
morning. This is a top tier customer and we need to resolve this ASAP
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7. Search & Share

Allow users to search for items relevant to a conversation and easily share them in context. ‘'Message extensions — Search
commands’ is a great way to do this.
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< L Search or type a command
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8. Think workflows

Use Bots to send notifications to users when a certain event is triggered. These could be certain events occurring inside
Teams (e.g. new user joined a channel) or external events (such as a status change in your app’s back-end). Initiate &
complete a workflow involving multiple users from start to finish all within Teams.



L O Search or type a command
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Teams
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L};s Ready to get started? Sign in!
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Help

Take a tour of Contoso

Create approval request

Create a new request

View all requests

Find a request

View a list of all open requests

Search for a specific request
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@ Create approval request
Contoso

Approval for 20% discount to Bellows college

Approval type

Discount approval
Approver

Regional manager- Megan Bowen
Description

Bellows college has made an annual revenue commitment of $2 million.
Request discount as per discount approval guidelines

Send for approval
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9. Create & share

To make your app experience relevant to conversations in Teams, allow users to create and share items in the context of a
Teams conversation. Instead of the user having to switch context and go to the browser to create an item, users can use
message extension to quickly create and share relevant content into a conversation in Teams.

Learn more about
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@ Create a poll
Contoso
Which new topic should we add to our weekly team meeting?

Competitor snapshot
New product features
Weekly wins/losses
Mone of these above

+ Add choice

(] Multiple answers

@ Due in 1 week, Results visible to everyone
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10. Inform users

Informing users about important events when they occur or on a periodic basis reduces the need for a user to go outside
Teams to look for these updates. Use bot notifications in a personal scope or channel scope as applicable to inform one or
more users about important occurrences.

Learn more about send proactive messages



https://docs.microsoft.com/en-us/microsoftteams/platform/bots/how-to/conversations/send-proactive-messages?tabs=dotnet
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https://microsoft.sharepoint.com/sites/celaweb-Copyrights-Trademarks-And-Patents/sitepages/trademarks-fictitious-names.aspx
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Microsoft Teams Ecosystem



