
Best Practices
First Run Experience in Personal Scope



1. Have a Personal App Always!
It is recommended to build an app with a bot in personal scope as the fundamental block for any of your app capability. In 
other words, even if your app can cater to cases only in group or channel scope, still it’s worth to build a personal bot to help 
customers know more about the app or get feedback.







2. Welcome Card
As soon as the customer installs your app, show a welcome card in the personal scope with following details:

• Title: Welcome your customers by saying hello
• Image: Use an image that best describes your app on Teams
• Description: A brief introduction about your app
• Action buttons: Few action buttons can be used here:

• Take a tour (for new users)
• Sign-in (for existing users coming from other platforms)
• Sign-up (for new users)





3. Tour Card
If a customer clicked on ‘Take a tour’ card on your welcome card, tell them more about your app by either showing a carousel 
of images or showing them a video of your app on Teams. Use adaptive card or task module to show images and videos. 
Also, use this opportunity to place a ‘Sign Up’ action button on this card.

Every carousel card should have dedicated button. Optimal number of cards to be shown here should be 3









4. Login and Sign-up Buttons
You should show both login and sign-up buttons on your welcome card or on your help card (in case you have a card for 
help command) for non-logged in customer or first-time customers. However, the same buttons for login and sign-up should 
be omitted once the customer is logged in.







5. SSO + AAD
Wherever possible, use AAD SSO for signing in and signing up customers. It saves a lot of time for the customers and is a 
great convenience.
Tip: Do take confirmation from the user before you silently authenticate them. This can be done by showing the account 
through which the user has logged into Teams. This serves an opportunity to show other options for the users to sign in







6. ‘Help’ Command
Always have support for ‘help’ command. In reply to ‘help’ command, you can display a listing card that has list of all the 
commands and short description of each command.







7. Nudge Customers to Use Top Features
Since the new customers might not know all the powerful features of your app, you can show these by using adaptive cards 
and action buttons. Ensure that these tasks are easy to complete so that the users have a sense of fulfilment post completing
these tasks. For instance:

• Ask customers to create a new project by telling them to use ‘create’ command along with project name.
• Ask customers to type questions like ‘Which city generated highest sales last year?’ for the bot to answer.
• Ask customers to add items to a project by letting them type a command.









8. Handling Incomprehensible Commands
If a command is typed that cannot be understood by the bot, show following actions to the customers:

• Help: Ask customers to use ‘Help’ command to get a list of legible commands
• Send Feedback: Ask customers to use this button to send any feedback for you to consider building in future. You can take 

feedback by opening a task module in the Teams app. (can be mad part of help card)
• Nudge top features





9. Trial Period for Paid Apps
If your app can only be used with a subscription, always have a free trial period that can be consumed by the customers after
signing up. Free trial period gives a chance to customers to use your app before paying for the subscription. You can ask 
customers if they want to buy subscription or use trial period after installation. If they choose trial period, then sign them up 
for a trial period without taking them out of Teams app.









10. Help and About Tabs
Your app should have following tabs in the personal scope:

• Help: Land your customers here whenever they type a command to know more about using your app. Keep all the 
comprehensive documents and videos here for the customers to refer to.

• About: This tab will fetch details from your app description, Privacy Policy and Terms of Use.







Thank You


