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Improving Turn Time 
Airline Operations



Hero 1: Airline sets up flights for the day

Each flight leg (city 1 to city 2) is a Team

This sets up the Flight Board (digital version) as a PowerApp in Teams

(Physical airport version on next screen – digital version on the screen after 

that)

Turn Time at the Gate Scenario





Today’s Flight Board in Teams



Hero 2: Search/Filter – Delayed Flights 

Flight Board can be searched/filtered



Hero 3: Join Team

Gate Agents can join the Flight team to participate in communication



Hero 4: Communicate with the team working the Flight

The Flight team communication is efficient and assisted by bots

Chat

Bots send AdaptiveCards 

– Visual; Fast

Keep everyone sync’d via 

real time 

communications



Hero 5: Communicate by role using Teams tags

Refer to frontline workers by Role

One or more people may 

serve a role on a flight. 

GraphAPI is used to assign 

people to a role on each 

flight team.

@mention the role 

(@GateAgent) to flag a 

message to everyone 

serving that role on the 

flight



Hero 6: Flight departs on time

Turn Time drives customer sat and financial and operations success

Airline success includes:

• Customer satisfaction (Make 

your connection; reliable; 

clear communication)

• Financial cost management 

(fines for late departures, 

overtime, etc)

• Operational efficiency (avoid 

the ripple effect of a delayed 

flight, unavailable gates, etc.)
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Custom Configuration by Role

Custom LOB Apps

Integrated in Teams



Information
at your
fingertips
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