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Turn Time at the Gate Scenario

Hero 1: Airline sets up flights for the day
Each flight leg (city 1 to city 2) is a Team
This sets up the Flight Board (digital version) as a PowerApp in Teams

(Physical airport version on next screen — digital version on the screen after
that)
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Today's Flight Board in Teams

< FLIGHTS

Airport Map
O\ Search by FLT, TAIL, DST, GATE, EQP, ETD
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Flight Board can be searched/filtered
Hero 2: Search/Filter — Delayed Flights

O\ Search by FLT, TAIL, DST, GATE, EQP. ETD

% All Flights 17 Deplayed Flights 3

FLT TAIL DST GATE ETD Status
CNTO673 834 NYC 12 09:25 Delayed
CNTO625 E2 JFK 1 14:25 Delayed
CNTO339 ES JEK 12 19:30 Delayed



Gate Agents can join the Flight team to participate in communication

Hero 3: Join Team

O\ Search by FLT, TAIL, DST, GATE, EQP, ETD

ﬁ All Flights 17 Deplayed Flights

FLT TAIL DST GATE ETD Status
CNTO873 B34 NYC 12 09:25 Delayed
CNTO625 g2 JFK 1 14:25 Delayed
CNTO339 E5 JEK 12 19:30 Delayed

Add to Team Channe|®



The Flight team communication is efficient and assisted by bots

Hero 4: Communicate with the team working the Flight
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Refer to frontline workers by Role

Hero 5: Communicate by role using Teams tags

One or more people may
serve a role on a ﬂlg ht. Catering incomplete. No food service on flight.

GateAgent please ensure you announce this so passengers can make purchases before boarding the flight.

GraphAPI is used to assign
people to a role on each
flight team.

@mention the role
(@GateAgent) to flag a
message to everyone

serving that role on the
flight



Turn Time drives customer sat and financial and operations success

Hero 6: Flight departs on time
GATE IS CLOSED

Airline success includes: This flight is ready to depart.

Thank you! &

.....

- Customer satisfaction (Make SRS Y
your connection; reliable;
clear communication)

 Financial cost management
(fines for late departures,
overtime, etc)

]
Vi,

« Operational efficiency (avoid
the ripple effect of a delayed
flight, unavailable gates, etc.)
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Appendix



= Q Chat 4
wad i Turn Crew Yesterday
Y Enrico: #8 Image

PassengerinfoBot Yesterday

Sent a card

Baggagelnfo Yesterday
Report registered. Reference ticket...

Custom LOB Apps

Notification Bot Yesterday
Sent a card

Integrated in Teams

Emily Braun 12/18/2018
Hey - thanks for getting that last bag!

m Enrico Cattaneo 1/24
f 4 Were you able to get the new sched...
€3
®
% Alex Wilber 12/18/2018
°® You: Alex, Emily told me about the e...
(. L\ Miriam Graham 12/18/2018
g. You: | found that missing bag! =m. T...

N

] 7= IR] Custom Configuration by Role

Chat Flight Info  Passenger List Baggage Shifts

0

4




nfoBot

ailable

Alex Wilber
Seat: 27E

Allan Deyoung
Seat: 12E

i Diego Siciliani
¥ Seat: 10B | Special Assistance Required

Adele Vance
Seat: 15A | Gold member | Special Assistance Req

Christie Cline
Seat: 2E | Platinum member

Information
at your
fingertips

Debra Berger
Seat: 15A | Diamond member | Special Assistance

Show Passenger Adele Vance
(M2W2LK)

Passenger Details

é Adele Vance
¥% § Flight: 872 Seat: 15A Gate= 5A
b

Special Instruction: Wheelchair
required

From Boston

To Washington DC
Date 29 Jul 18
Class Business

PNR M2W2LK
Frequent Flyer  443-422
Loyalty Status Gold




System
Generated

Context
Relevant

Immediate
Visible

Flight No. Scheduled...

872

Boston

BOS

General

A Open
On Track

@ Risk

Flight Status

Expected...

Washington

IAD




Chat
Collaborate

Secure
Photos

Mobile First

a

Emily B.

Hey Pradeep - do you have
any idea what happened to
this bag?

Emily B. adde i G. to the conversation and

shared all chat history.

Miriam G.

| saw that bag coming down
the belt line too. Was also
wondering!

| am not sure. | will take a
closer look and ask the rest of
the ground and baggage
crews.

&2
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